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Lean Dealer™

ICDPA continues to work on the implementation of Lean Dealer™ processes with ICDPA
Members. The unique methodology developed by ICDP/ICDPA has the potential to
deliver significant gains to those dealers who are prepared to undertake the challenge of
adopting Lean Dealer™.

ICDPA have a team of skilled specialists available who can assist in facilitating this
process.

Please contact Graeme Addison on graeme@icdp.net to discuss this exciting step
forward in dealer process improvement.




